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GET IN TOUCH

WHY NOW?

As IATA's NDC mandate accelerates
adoption, the window for a controlled,
validated migration towards a dynamic
“Offers & Orders” ecosystem with
frictionless customer journey and
mitigated risks is narrowing.

OUR FOCUS

e Business Continuity: Ensure seamless
synchronization between the new
Offer/Order world and critical legacy
systems.

¢ Financial Integrity: Validate pricing
engines and settlement triggers to
prevent revenue leakage.

e Process Stability: Guarantee a
consistent customer experience with
end-to-end validation of the entire
Order Lifecycle.

e Reduced Churn and Defection: A
frictionless customer journey
throughout all involved IT systems is
mandatory and needs to be validated
to prevent financial losses and to allow
for satisfied and returning customers.
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== Flight to Tokyo

[OCT1-6] & 3 Travelers

Bullet Train to Kyoto
[OCT-60CT] & 3 Travelers

Traditional Ryokan
[30CT-50CT] & 3 Travelers

Sumo Match
[40CT) & 3 Travelers

g Sushi Making Class
- J (50cT 3 Traveler
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AIRLINE RETAILING
UNDER TEST

OFFER HIGH QUALITY
PERSONALISED SERVICES
WITHOUT FRICTIONS




THE SHIFT TO
AIRLINE RETAILING

Airline Retailing replaces rigid PNR & ET/EMD
processes with a dynamic system of "Offers
& Orders", enabling personalized services
but introducing significant technological
complexity at critical breaking points.

LEGACY WORLD

PSS/ GDS

e Static PNR data (fixed fare structures)
* Fare-filing based pricing (ATPCO)

e Coupon-based ticketing (ET / EMD)

e GDS-only distribution channels

Revenue Accounting

e ET/EMD records (paper-equivalent)
e BSP /ARC settlement (manual cycles)
e Coupon reconciliation

* Rigid financial reporting

Async Sync

Distribution Latency Risk

¢ GDS intermediaries (Amadeus, Sabre, ...)
* Rigid, pre-filed fare structures
¢ No real-time personalization

VALIDATING THE
CRITICAL DOMAINS

TestSolutions assures your transformation
by focusing on the new, business-critical
test domains, ensuring your systems are
stable, profitable, and future-proof and run

smoothly in parallel with legacy as required.

SPLIT-BRAIN-SYSTEM

Looking “between worlds”, the permanent
“split brain state” becomes visible, which
requires management, especially in terms of
validation rules and real-time processing.
Extensive testing is mandatory.

Order Lifecycle Integrity

Translation APl  Backwards Compatibility

e Converts order data into legacy-readable
records (ET / EMD, PNR updates)

e Encapsulates PSS functions for backwards
compatibility

Real-time vs. Batch Processing

Validation Rules Parallel Structure

PROGNOSIS OF
LIKELY TEST POINTS

Backwards compatibility, order lifecycle
integrity, offer and pricing integrity, service
consumption and settlement will be key,
making the test points in|[RED foreseeable.

NEW RETAILING WORLD

Offer & Pricing Integrity
Offer Management

e Dynamic, real-time pricing (no fare-filing)
* Personalised bundles (flight + ancillaries)
e Attribute-based selling (ABS)

e Extremely high look-to-book ratios

Backwards

Order Management Compatibility

“Single Source of Truth”

Full lifecycle: create > change > cancel
Involuntary & voluntary changes tracked
e Service consumption status in real time

Service Consumption

Settlement & Settlement

Order-event-based triggers (not coupons)
Direct airline billing (SRSIA)

Real-time revenue recognition

DCS boarding events feed order status
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