
TEST FACTORY

INDUSTRIALIZING
SOFTWARE QUALITY
ASSURANCEGET IN TOUCH

Cost Stability: Predictable budgets by
externalizing the financial risk of idle
resources via SLAs.
Domain Knowledge: Securing industry
expertise as structural capital,
independent of staff turnover.
Scalability on Demand: Frictionless
capacity adjustments without the
overhead of hiring or firing.
Flexible Sourcing: Demand-driven
allocation of interchangeable
specialists from a centralized pool.
High Product Quality: Defect
reduction through forced process
compliance instead of individual
excellence.
Consulting & Innovation: Strategic
optimization by exploiting aggregated
data from the client portfolio.
Standardisation & Governance:
Consistent, auditable methods
replacing ad-hoc individual practices.
IT / Testing Governance: Centralized
oversight ensuring strictly auditable
and compliant test execution.
Audit-Proof Documentation:
Auditable test documentation due to
standardization, especially helpful for
highly regulated sectors.
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KEY BENEFITSBUILD YOUR OWN
TEST FACTORY!
We provide the structural blueprint and the
specialized workforce, ensuring you retain
absolute governance over your testing
processes and vendor ecosystem. 

Whether you require strategic consulting
to establish centralized control or scalable
execution power from our experienced
consultants, we supply the targeted
expertise to institutionalize your QA. 

Let us construct your machinery, so you
can focus on directing the output.
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WHAT IS A TEST FACTORY?
A Test Factory is a centralized, managed testing
model that delivers standardized quality
assurance across all projects and releases,
governed by the client organisation.

The diagram on the right shows how it works in
practice: the company retains full control
through a structured steering layer, the service
provider manages sourcing and delivery.

The model is designed for organisations of
sufficient scale: software buyers, integrators,
and developers running multiple projects or
releases in parallel. Here, individual experts
and isolated test teams reach their limits:
Knowledge stays siloed, standards are not
shared, and scaling requires hiring cycles.

A Test Factory removes these constraints.
Operating even within a multi-provider
ecosystem, it sources the right specialists on
demand — ramping up when a project phase
begins, scaling back immediately when it ends.

Internal domain experts retain directional
control and are actively supported, not
replaced. The result: flexible, governed, cost-
predictable delivery across the entire portfolio,
without idle capacity or redundancy risk.
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